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OPERATIONS 

  
Project  

Duration 

Planned 

Number 

of 

People 

Total  

Requirements  

(in USD) 

Total  

Received  

(in USD) 

Total 

Funded 

(%) 

6 Months  

Net Funding 

Requirements 

(in USD)* 

Top 5 Donors 

Protracted Relief and 

Recovery Operation 

(PRRO) 200452: 

Supporting Relief and 

Recovery in Conflict-

Affected Areas  

Jan 2013–

Dec 2015 

 

459,000 

 

52,825,398 
30,177,974 57% 

    

1,733,422 

 

Canada, Sri Lanka, 

Japan, Strategic 

Resource Allocation 

Committee (SRAC), 

Central Emergency 

Response Fund 

(CERF), 

Saudi Arabia 

Trust Fund – Climate 

Adaptation** 

Jan 2013– 

Dec 2016 
56,000 8,000,000 

2,700,000  

(1st tranche)  
100% - 

Climate Adaptation 

Fund 

UNDP Sustainable 

Development Goals Fund 

(SDGF) – Scaling Up 

Nutrition through a Multi 

Sector Approach  

Jan 2015 – 

December 

2016 

8,000 749,871  317,794 100% - SDGF 

Scaling Up Nutrition 

Through Multi-Partner 

Trust Fund  

Jan 2014-

Dec 2015 
 235,400 235,400 100% - SUN Movement 

*July - December 2015; **Trust Fund data from Country Office 

Summary of WFP Assistance 

Almost three decades of conflict ended in May 2009 and the country has moved from recovery to development. As Sri 
Lanka shifts to lower middle income status, WFP is realigning its emphasis from relief and recovery to development in 
support of policy and capacity development approach. WFP focuses on saving lives, improving food and nutrition security, 
building resilience to climate shocks and supporting livelihoods in a sustainable manner through the climate change 
adaptation project to build diversified and resilient livelihoods for marginalised communities in the Mahaweli river basin 
through effective management of land and water resources. WFP conducts relief and recovery activities in former conflict 
affected areas in the Northern Province. WFP’s food assistance targets internally displaced people (IDP) and returnees 
from India, school children, children under five, and pregnant women and nursing mothers.  

WFP’s operations, which are aligned with the Government's social protection policy and the national development plan, 

help strengthen the Government’s capacity to reduce hunger, promote and develop innovative and tailored food and 

nutrition responses. WFP currently provides Super Cereal Plus, a highly nutritious blended food, to malnourished pregnant 

and nursing women and children between the ages of 5-59 months. WFP focuses on human capital development and 

addresses the short term hunger of school children by providing a nutritious mid-morning meal which promotes enrolment, 

attendance and retention and improves children’s nutritional status. WFP follows a two pronged approach by providing 

food assistance to primary and secondary schools while supporting the design and implementation of a National School 

Feeding Policy. When possible, WFP buys food locally, injecting cash into local markets and supporting agricultural 

production. WFP supports asset creation through the food assistance for assets (FFA) programme, designed to improve 

livelihoods and overall food and nutrition security. WFP along with FAO have now expanded the assistance to support and 

improve the nutritional status of children and women, by providing assistance to the government through a joint 

programme on ‘Scaling up Nutrition through a Multi-Sector Approach’, funded by the Government of Spain through the 

Sustainable Development Goal Fund. The project will provide technical support to several ministries to carry out activities 

outlined in the Government’s Multi- Sector Action Plan for Nutrition.   

WFP Sri Lanka’s 2016-2019 strategic priorities are to be a 
strategic and collaborative partner to the Government; 
contribute to the food and nutrition security of vulnerable people 
through an integrated approach at the local level; increase the 
Government’s capacity to create public-private partnerships in 
order to become a global food supplier; and build resilience to, 
and mitigate the risks associated with adverse effects of climate 
change, natural disasters and other shocks. 

WFP’s programmes are in line with the Government’s 
development priorities; the Millennium Development Goals 
(MDGs) 1-5 and 7; and the United Nations Development 
Assistance Framework (UNDAF) pillars on poverty, governance, 
peace and gender. 

WFP has been present in Sri Lanka since 1968. 
WFP provides Super Cereal Plus and Super Cereal to prevent 

malnutrition in children under 5 years. Photo © WFP/Sadhana Mohan 
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OPERATIONAL HIGHLIGHTS 
 

 

PARTNERSHIPS  

WFP works with a variety of partners including UN agencies, international and local NGOs and Government ministries. 
Strong partnership with the host Government was established and has resulted in some in-kind contributions of rice for 
WFP interventions in Sri Lanka. A joint programme partnership was established with FAO for the ‘Scaling Up Nutrition 
through a Multi-Sector Approach’. In addition, WFP forged partnerships with international and local NGOs, such as 
ChildFund, OXFAM, Save the Children and World Vision. Capacity development for national partners was an integral 
component for sustaining strong partnerships.  
 

COUNTRY BACKGROUND 

Among the Sri Lankan population, an estimated 2.4 million people are 

food insecure. Vulnerable people, affected by natural disasters, 

changing climatic conditions and the long impact of conflict, are in need 

of food assistance and livelihood recovery support. 

 

With a population of 20 million people, Sri Lanka is a lower middle 
income country ranked 73 among 187 on the Human Development Index 

in 2014. Sri Lanka’s ranking of 103 of 195 on gross national income per 
capita indicates that it still struggles with the after effects of a 26 year 
civil war. Despite achievements in human development indicators and 
poverty reduction, many people continue to suffer the effects of 
displacement and the presence of land mines in arable land.  

 

The number of people affected by climate related hazards is also 

increasing with the majority of the affected population being exposed to 

drought or floods. These conditions, combined with the global financial 

crisis and the impact of high food prices, make it difficult for many people 

to cope. Food insecure households are using negative coping strategies, 

such as borrowing money, eating less preferred foods, pawning or 

selling assets, and migrating in search of work. As per the National 

Nutrition and Micro-Nutrients Survey conducted in 2012, the average malnutrition levels among children aged 6-59 months 

are above the critical thresholds specified by WHO. 

 

 

ACHIEVEMENTS ISSUES/CHALLENGES 

 WFP Vulnerability Analysis and Mapping Unit 
conducted a 72 hour preparedness workshop with 
Government counterparts to introduce the pilot project 
that aims to reduce the time to assess immediate 
disaster information needs and enable faster response. 

 With WFP support, the Medical Research Institute is 
conducting National Nutrition Survey among pregnant 
women and nursing mothers and school children. 

 The Sri Lanka National Food security atlas is currently 
being published. 

 WFP has introduced tablet PCs with eWIN software for 

field monitoring staff to collect in-depth information 

about food security, replacing the paper based data 

collection. The roll out of eWIN for actual data 

collection of monitoring education and nutrition project 

sites is ongoing. The data will be used for monitoring 

and evaluation purposes.  

 On request from the Ministry of Health and Indigenous 

Medicine, WFP conducted a Consultative Workshop on 

the Formulation of National Food Fortification Policy, in 

July. The workshop resulted in 91.8 percent of the 

participating professionals in nutrition, health, 

academia and industry endorsing the development of 

a Food Fortification Policy.   

 After the presidential election in January the 
Government was re-established. As part of the 100 
day electoral manifesto, the line ministries associated 
with WFP went through structural changes; Ministry 
of Economic Development was abolished and the 
Ministry of Policy Planning was assigned as an interim 
arrangement. At present the Ministry of Special 
Projects has been assigned as line Ministry for WFP. 
These frequent changes impact project 
implementation. 

 Only USD 30 million has been mobilised of the USD 
52.8 million required for WFP’s relief and recovery 
operations in conflict areas. WFP faces potential 
pipeline breaks mainly in Super Cereals, which will 
negatively affect the nutritional status of pregnant 
women and nursing mothers and children under five 
years age.  
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